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Background
Francesca Joy, Artistic Director of imagine if, began research to
develop the characters and storyline of ‘You Forgot the Mince’ in
2014. This involved interviewing counsellors and psychologists
in the domestic abuse field, victims and perpetrators of abuse
in prisons, and her own friends and family.
Francesca amalgamated her findings into a full-length script with
the support of dramaturg Mark Catley (BBC) before showcasing
the work throughout 2015 directly to victim aid organisations,
prison officers, ex-offenders, victims and perpetrators of abuse to
ensure the characters and storyline were true to life and that the
audience felt engaged throughout.
Aware of the value of an engaging domestic abuse intervention
in custody through Francesca’s research, imagine if developed
an accompanying communication-based workshop and toured it
alongside ‘You Forgot the Mince’ to 10 UK prisons in 2016 and 2017,
enabling access to high quality, professional theatre for over 1000
prisoners. The cast delivered the workshop after the production in
each prison, exploring domestic abuse and improving prisoner’s
communication skills.

Play Synopsis

Rosa lives with her grandma Lily. She’s just finished college and
she can’t wait to leave Yorkshire and all the people in it - until
she meets Niko. They fall head over heels in love, and the future’s
looking bright. But their love for each other is tested to the limit;
Rosa leaves for London, Niko ends up in prison and Lily won’t stop
baking cakes. Inspired by real life events and set in Leeds, this
gritty piece of new writing tells the story of a modern day abusive
relationship. The interactions between the characters poignantly
highlight the stark reality of control and coercion, interlaced with
humour and normality.

Prison Tour Aims
imagine if’s aims for the prison tour of the play were to:
increase awareness of domestic abuse
improve identification of abusive and coercive behaviours
support perpetrators to reflect on feelings towards their own
and other’s abusive behaviours through pro-social activity
improve access to/engagement with the arts by presenting a
piece of professional, high-quality theatre
As ‘You Forgot the Mince’ presents relatable characters,
prisoners engaged extremely well with the play, as the Govenor
of HMP Downview Nasrine Matin noted, the play was “very
realistic and relevant to the prison population”. The workshop
allowed participants to be actively involved in exploring the
themes of the play. Participatory theatre exercises “really got
people thinking about what’s acceptable” (Joanne Sullivan,
staff member HMP Downview) and “helped everyone reflect on
life and personal experience” (Sue Allen, Business Engagement
HMP Moorland). imagine if achieved our above aims in the
following 10 prisons:
HMP Wealstun - 2016

HMP Downview - 2017

HMP Leeds - 2016

HMP Lindholme - 2017

HMP New Hall - 2016

HMP Peterborough - 2017

HMP Durham - 2017

HMP Onley - 2017

HMP Moorland - 2017

HMP Holme House - 2017

Exploring Domestic Abuse
Why do we need to talk about domestic abuse in prisons?
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It is widely accepted that domestic abuse is under-reported
and incidences are likely to be far higher than those indicated.
Engaging prisoners in reflecting on domestic abuse, through
exploring the signs, causes and consequences, it is vital to
prevent continuing cycles of violence from occurring. We know
that this is particularly important for the women’s estate, as 57%
of women in prison in the UK report having been the victim of
domestic abuse.

Why Drama?
Our theatre productions allow participants to reflect on past
actions. They are then able to identify and practice effective
communication through the drama workshop that follows;
“art allows them to think about their past lives, to reflect on
their offences and to address their own behaviour. It enables
them to be empathic... victim empathy has been shown to
be a difficult emotional response to engender through other
forms of intervention” (Bilby et al 2013).
Participation enables a more thorough exploration of the
play’s key themes for a targeted group. The play and workshop
experience provides a ‘hook’ for participants forming one
element of a four-part ‘theory of cognitive transformation’
involving “exposure and reaction to ‘hooks for change’ or
turning points” (Giordano et al 2002).
Pro-social arts interventions are proven to contribute towards
desistance by building social capital and work on improving
communication skills sparks the process of relationship
reparation. “Ultimately, the pathways to desistance are through
repaired relationships - within families, within communities,
within the state” (McNeill et al 2012).
Our drama workshops engage participants in a different
manner to classroom based interventions, which is important
for people with past negative experiences of education. We
know that practical activities are appropriate for a wide range
of prisoners as “over half (54%) of people entering prison were
assessed as having literacy skills expected of an 11 year old.”
(Prison Reform Trust, 2018)
Drama workshops create safe spaces in which perpetrators
and victims are able to reflect on their own experiences.
Working towards improved communication skills contributes
towards the identification of abuse in the future, creating a
preventative impact.

“Brought to the surface the fact that I often fail to
communicate verbally and allow misconceptions and
wrong impressions to be found.”
- Prisoner, HMP Onley
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relationship. And how
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HMP Durham
Rosa, the girlfriend,
felt like she was doing
a sentence as well.”
- Prisoner,
HMP Onley

Workshop
The drama workshop took place at each prison after the play. The
activity was targeted at those who had a history of domestic abuse
in their lives, either as perpetrators or victims. Exercises focused on
improving prisoners communication skills for pre/post release.
The workshops employed a wide range of drama techniques, to
engage participants on varying levels.
Exercises included:
Prisoners re-directing the actors in various scenes from ‘You
Forgot the Mince’. This gave the prisoners the ‘outside eye’ to
see where the abuse was stemmed from between the characters
and where it could be resolved earlier on
Prisoners reflecting on prison visits they have had, before
devising and performing new prison visits involving effective
and ineffective communication styles
Exercises analysing body language and emotional intelligence
Exploring the difference between active listening and selective
listening
Creative writing which helped prisoners to explore their feelings

“The atmosphere you created was incredible - very
calming and therapeutic. I think all the women felt
comfortable to share, it was really helpful for breaking
down barriers with the women.”
- Ella Church, Prison Officer, HMP Downview

Statistics
After watching ‘You Forgot the Mince’, 79% of prisoners felt
they knew more about domestic abuse, illustrating the educative
impact of imagine if’s high quality theatre productions.

Our theatre workshops had a significant impact on the majority of
prisoners, with 90% reporting improvements in communication
skills and 88% feeling more confident following the play and
workshop experience.

80% of participants had never taken part in a theatre
workshop before engaging with imagine if, proving our success
in delivering high quality experiences for people who normally
do not access the arts.

99% of prisoners would like to take part in activities with
imagine if in the future, indicating the need for continuation of
our work in prisons.

Tour Photos
‘You Forgot the Mince’ performed
for over 1000 prisoners, delivering a
high quality, engaging domestic abuse
intervention on a national scale

“The play was very realistic, cleverly put together.
Makes you think about your own actions.”
- Prisoner, HMP Peterborough

The cast ran drama workshops
exploring communication skills and
domestic abuse in each prison after
the performance

“I enjoyed how real it was, especially the end which
portrays how true it is when history repeats itself, this
isn’t often seen and here it was.”
- Prisoner, HMP Holme House

Click here to view the
‘You Forgot the Mince’ trailer

Prison Tour
Experiences
“Exceptional
experience for
the men who
took part.”
- Sue Allen, Business
Engagement Manager,
HMP Moorland

“I’ve developed
an understanding
[of] how domestic
violence can affect
more than one
person.”
- Prisoner,
HMP Peterborough

“Absolutely
inspirational - wish
this could happen daily
in Durham. This should be
in every prison- it’s behaviour
that needs to be addressed in
the main, learning, skills and
employability hangs on this.”
- Lynda Elliott, Learning,
Skills and Employment Manager,
HMP Durham

“The performance and
the workshop was very well
received. The workshop was a
huge success in my eyes. The lads
thoroughly engaged and took part
in everything that was asked of them,
none shying away from their acting
abilities. It’s days like yesterday that
make me love my job so thank you all
for an experience that the lads and
myself will not forget in a hurry.”
- Kerry Howbridge, Learning and
Skills Manager, HMP Lindholme
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Coming Soon...
Jadek - Autumn 2019
‘Jadek’ is a new multi-sensory play
written by imagine if’s Artistic Director,
Francesca Joy. ‘Jadek’ explores
identity, culture and migration told
through the relationship of a blind,
Polish Grandad and his English
Granddaughter. The play is inspired by
Francesca’s own Grandad who came
to the UK from Poland after World
War 2. Themes of the play include
Post-Traumatic Stress Disorder, hate
crime and mental health issues.
Grandad found a home in Yorkshire in 1945 after spending six years
fighting and surviving World War 2. He likes a whisky and hates the
ventilation in his front room. Every morning he opens his eyes and a
sorrowful “bloody hell” escapes his lips as he realises he’s still blind.
Chesca drinks way too much beer and has moved house a mere 28
times. As a modern-day performance artist, Chesca feels repressed
by the world around her and pissed off at the men in it. Chesca
found a home at her Grandad’s house after spending what felt like
most of her life at war.
‘Jadek’ will be followed by a two-hour drama-based workshop
focusing on improving prisoner’s mental health and reducing the risk
of hate crimes.
We are now taking bookings for ‘Jadek’, touring nationally
in Autumn/Winter 2019 - get in touch for further information
and bookings: tamsin@imagineiftheatre.co.uk | 07516315282
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